Regional Parish OBSEP Director’'s Subcommittee
State of Louigiana

JouN BEL EDWARDS JoE GANOTE

GOVERNOR CHAIRMAN
Regional Parish OHSEP Director’'s Monthly Meeting Minutes
Tuesday, November 12, 2019 at 10:00 AM
GOHSEP Over Watch
7667 Independence Blvd., Baton Rouge, LA
ATTENDEES

Collins Simoneaux, Liz Hill, Lee John, Pam Roussel, Neal Brown, Rubby Douglas, Skip
Breeden, Ellis Boothe, Darren Guidry, Toni Rochelle, Casey Tingle, Joe Ganote,
Christina Dayries, Dawson Primes, Clay Rives

WELCOME

Joe Ganote called the meeting to order at 10:04 AM. He completed roll call and a
guorum was established. He welcomed everyone.

APPROVAL OF MINUTES
Clay Rives made a motion to approve the minutes and Neal Brown seconded the
motion. There was no opposition. The October 2019 minutes were approved.

GOHSEP UPDATES
Casey Tingle
e Casey Tingle talked the Administration and its relationship with GOHSEP.
o The Sheltering Plan — funding for shelter/saferoom in the greater Baton
Rouge area
o EMAC support to other states
o Community Preparedness investment as a lesson learned from 2016
floods
o |A declaration- How can we do more the help the communities affected
e Statewide exercise — actively working to expand exercise participation across
the state
¢ Final updates for the EOC — AV upgrade and new layout
e Creation of new division to focus more attention on homeland security and
interoperability issues
e GOHSEP Leadership Conference will be held December 4t & 5t
o Darryl Delatte, Regional coordinator will be retiring in December. We will be
looking for his replacement in January 2020
e AAR for Barry
Rubby Douglas
¢ Demonstration of online reporting for damage assessments
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Cyber Security
Casey Tingle, GOHSEP
e Working with other partners on responding to ongoing cyber threat and better
preparedness strategies

Winter Weather
Skip Breeden, DOTD
e Mr. Breeden briefed the group on the Prep for the Season
o DOTD has purchased 49K pounds of salt
o DOTD has purchased other supplies including:
o LWIN radio has been reprogrammed
e Priority Routes
ESF 01 AND ESF 03
e Coach Bus Contracts

Open Discussion

Regional Director’'s Updates

Next Meeting will be held on January 14, 2019 at 10:00 AM in the Over Watch
LEMC will be held in Lake Charles May 2020 at the Golden Nugget Hotel
Invitation to stay for lunch provided by LEPA

The motion to adjourn was made by Dawson Primes, seconded by Clay Rives. Meeting
adjourned at 12:00 PM



